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Harpers Ferry Center
Interpretive Media Institute

Course Objectives and Agenda
Developing Interpretive Center Media

Dates: August 12-14, 2003
Elective Sessions at HFC August 15

Sponsor:  Harpers Ferry Center, Interpretive Media Institute

Location: National Conservation Training Center, USFWS
Shepherdstown, WV,  Room 103 Instructional East

Objectives:
§ Learn how to manage a media project in collaboration with HFC and/or

contractors.
§ Learn the key principles for successful media projects.
§ Understand basic media development processes.
§ Define a media project strategy, and be able to use it to develop a media

project in your park.
§ Become familiar with NPS media standards
§ Understand cost estimating, funding, and programming procedures for

media projects.
§ Explain HFC’s role in NPS media development, and learn how to

effectively utilize HFC as a consulting partner on all projects.
§ Identify how to establish and maintain better collaboration with media

professionals throughout the life of a media project.

Course Guidelines:
§ Dialog between HFC staff and clients will be encouraged.
§ The seminar will serve as a catalyst for making media processes more

effective and understandable.
§ The media information HFC will be providing will apply to all park media

work, not just projects to be planned or produced by HFC.
§ Course content will be interdisciplinary, including perspectives of

specialists from many professional fields, inside and outside the NPS.
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Course Objectives and Agenda
Developing Interpretive Center Media

No. Session Title Duration PresentersStart

Day 1  -  Tuesday, August 12

101 Course Introduction 30 Dennis Vasquez, Gary Cummins,
David Guiney, Peggy Sandretzky

8:30a
Welcome and logistics.  Review of course objectives and
guidelines.  Introduction of participants and their prospective
projects.  Notes on course evaluation.

102 Interpretive Centers 60 Ron Zimmerman, Michael Gross,
Jim Buchholz

9:00a
Review of the history and theory of interpretive centers using
case studies.  Introduce the Dickey Ridge VC example which
will run throughout the course.

103 1510:00a Break
Refreshments are provided in the hall outside the classroom.
Please return from breaks promptly.

104 What Is a Good Exhibit? 45 Don Branch10:15a
Review of the principles of exhibitry at NPS sites, with case
studies showing the potential strengths and weaknesses of
exhibit techniques.

105 Integrated Media Development Process: the "Media
Wheel"

15 David Guiney

Media Wheel Introduction

11:00a

An introduction to the general media development process
for all types of media, as well as some advice on developing
an exhibit project "strategy."

106 Exhibit Project Foundations 45 Jack Spinnler, Dave Gilbert

Step 1  -  Complete Foundation Planning

11:15a
Review of the important foundations on which media
projects are built: the General Management Plan (GMP), the
Long Range Interpretive Plan (LRIP), desired visitor experience
goals, interpretive themes, and the Media Inventory
Database System (MIDS).  Also, a broad overview of the
exhibit development process.

107 6012:00n Lunch

108 Developing a Media Strategy 45 Claire Comer, Chris Dearing

Step 2  -  Consult on Media Strategy

1:00p
Parks have so many options today as they begin planning for
a project.  Who will do the work?  How long will it take?
What resources are needed?  Instructors will use a
Shenandoah NP model to examine the process of
strategizing.

109 Project Cost Estimating 45 PJ Lewis, Cindy Hall

Step 3  -  Prepare Estimates and Funding

1:45p
Understanding the processes for developing cost estimates
throughout the life of a project.  Formulas and tips for
accurate estimates.  Where to get help.

110 152:30p Break
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111 Working with Media Contracts 60 JoAnne Grove, PJ Lewis, Kim Strite

Step 4  -  Prepare Contracts and Agreements

2:45p
Indefinite delivery/indefinite quantity contracts have been
awarded by Harpers Ferry Center for the use of the NPS.
This session explains how they and other contracts can be
effectively used by parks for media projects.  Includes advice
on how to write scopes of work, and issues to watch out for.

112 Project Agreements and Project Management 45 Don Kodak

Step 4  -  Prepare Contracts and Agreements

3:45p
Project Agreements and project management are two tools
that can help you accurately define a project's scope and
deliver results on time and within budget. This session will
explain how to use both of these tools effectively.

1134:30p End of day

No. Session Title Duration PresentersStart

Day 2  -  Wednesday, August 13

201 Introduction to Day 2 30 Dennis Vasquez, staff8:00a
Review of highlights from yesterday's sessions, news items
and updates, administrative notes.  Participants may ask
questions, offer comments, or make suggestions for
improving their experience in the course.

202 Beginning Exhibit Planning 60 Paula Lange, Chris Dearing,  Peter
Givens, PJ Lewis

Step 5  -  Begin Planning and Design

8:30a
Review of the exhibit planning and design process, with the
Dickey Ridge VC as a case study. Exhibit planning begins
with a myriad of tasks for the planner/designer team,
including A&E coordination, research, front-end evaluation,
and surveying resources. Interpretive principles are key to
project success.

203 159:30a Break

204 Integrating Historic Furnishings Exhibits 60 Carol Petravage, Sarah Heald9:45a
Using historic furnishings settings as exhibits, or incorporating
a furnished room into the interpretive center.  A review of
the role of furnishings, and advise on how to use the medium
effectively.

205 Wayside Exhibits and Signs at Interpretive Centers 45 Betsy Ehrlich, Dick Hoffman,
Dennis Vasquez,

10:45a
Waysides and associated signs are often needed near
interpretive centers for identification, orientation,
interpretation, or for regulatory or safety information.  This
session will outline options available, and processes for
planning, design, and production.

206 9012:00n Board Bus and Lunch 
Board the bus for Shenandoah National Park, Dickey Ridge
Visitor Center.  Box lunch on the bus.  Expected arrival time,
1:30p.
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Developing Interpretive Center Media

207 What Else Comes into Play?  Requirements and
Disciplines

Reading  assignment.  May be read
before the Shenandoah NP field
trip, or on the bus.

12:30p

Today an increasing number of laws and policies govern
exhibit planning, design, and production, and a host of
professional disciplines must be brought to bear in exhibit
work where quality is expected.  The white paper
"Requirements and Disciplines" in your notebook will provide
a framework for studying the Shenandoah exhibits.

208 Study of Dickey Ridge VC Media 45 Course participants and staff1:30p
Arrive at Shenandoah NP, Dickey Ridge Visitor Center.  Take
45 minutes on your own or with others to see and evaluate
the Visitor Center, exhibits, film, and associated park
resources.  Will meet back at the bus at 2:15p.  Unscheduled
break is included.

209 252:15p Bus to Hogback Overlook
On the bus look for park features and values as described in
the film and exhibits.

210 Hike Trail at Hogback Overlook 35 Course participants and staff2:40p
Arrive at Milepost 21 on the Skyline Drive.  Hike a section of
the Appalachian Trail, and loop back to the bus.  Again,
compare the experience in the park with the orientation
provided by the Dickey Ridge exhibits and film.

211 153:15p Bus to Panorama. Break as needed.

212 Final Planning and Design 45 Chris Dearing, Claire Comer

Step 6  -  Complete Planning and Design

3:45p
In the final phases of planning and design, text is written,
drawings are prepared, detailed fabrication estimates are
developed, and authoritative review is conducted.  The
details of an exhibition come into focus.  Session will be held
in the Panorama dining room

213 Evaluation of Dickey Ridge VC Media 45 Chris Dearing, Claire Comer, Ron
Zimmerman, Michael Gross, John
Buchholz, Dan Pach, Rob Ward,
and participants

4:30p
Group report and discussion on the interpretive center media
at Dickey Ridge.  Instructors will provide criteria for
evaluation.

214 Dinner at Panorama, meet project staff 45 Course participants and staff5:15p
During and after the informal dinner, participants can speak
one-on-one with Dickey Ridge project staff, instructors, and
other participants.

215 90 Course participants and staff, park
staff

6:30p Bus to NCTC
Departure time can vary if the group would like to leave
earlier or later.  No stops on the way back to NCTC are
planned.

2168:00p Bus at NCTC, end of day
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No. Session Title Duration PresentersStart

Day 3  -  Thursday, August 14

301 Introduction to Day 3 30 Dennis Vasquez, staff8:00a
Review of highlights from yesterday's sessions, news items,
updates, administrative notes.  Participants may ask
questions, offer comments, or make suggestions for
improving their experience in the course.  Report on
Shenandoah evaluation.

302 Designing for Conservation 45 Martin Burke8:30a
Historic objects are perhaps the most powerful and
compelling elements of exhibits--and the most unique to NPS
exhibits.  This session presents guidelines for responsibly
designing exhibits to preserve the objects being displayed.
HFC has produced the Exhibit Conservation Guidelines CD
used by museum professionals around the world.

303 Graphics Acquisition for Media 45 Teresa Vazquez9:15a
Acquiring graphics can be one of the most underestimated
tasks in exhibit planning.  Do you know how to accomplish
this most efficiently?  Use rights are usually acquired with
reproducibles.  This session will explain what is involved, and
where you can get help.

304 1510:00a Break

305 Development of Audiovisual Programs for
Interpretive Centers

90 Brian Jones, Chuck Dunkerly, Ed
Boutte, Claire Comer.
Meet in the Byrd Auditorium

10:15a

AV programs may be in theaters, multipurpose rooms, or
incorporated into exhibit spaces.  Learn the strengths of the
AV medium, and how you can successfully develop the right
mix of media for your site.  Current AV equipment issues will
be covered.

306 6011:45a Lunch

307 The Final Production-Ready Exhibit Package 45 Chris Dearing, Paula Lange, Joyce
Morris

Step 6  -  Complete Planning and Design

12:45p
An exhibit plan is more than a notebook.  It's a package of diverse
components, each of which is critical to a successful project.  Learn
about "projects within a project," graphics packages, treatments,
and planning databases.

308 Exhibit Contracting and Fabrication 60 PJ Lewis, Joyce Morris, JoAnne
Grove, Kim Strite

Step 7  -  Produce Project

1:30p
Exhibit production, or "fabrication," is often a separate
contract from planning and design.  This session explains
what's in the contract and how to get it prepared and
awarded.  This session will outline production phases—and
identify issues that commonly arise.

309 152:30p Break
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310 Completing and Sustaining Media 30 Wendy Janssen, Cynthia Coffelt,
Martin Burke

Step 8  -  Complete and Sustain Project

2:45p
A summary of important things to do to make sure your
investment in media is efficiently used.  Includes tips  on
summative evaluation, equipment maintenance, and project
closeout.

312 Media Wheel Review:
MLK "Children of Courage" Case Study

45 Wendy Janssen, Chris Dearing

Media Wheel Recap

3:15p

A review of the phases of media development using an
historical exhibit for children at Martin Luther King, Jr.,
National Historic Site.

313 Course Closeout 30 Dennis Vasquez, David Guiney4:00p
Please help us in improving this new course by offering your
comments.  In addition to pointing out strengths and
weaknesses, let us know if you think HFC is providing a
valuable service with this type of training.

3144:30p End of day

No. Session Title Duration PresentersStart

Day 4  -  Friday, August 15

401 Orientation to Harpers Ferry Center 180 Dennis Vasquez, David Guiney,
Dan Pach, Rob Ward, Ron
Zimmerman, Michael Gross, John
Buchholz,and IMI Staff

9:00a
Elective
Participants may sign up for optional one-hour tours of
Harpers Ferry Center to be given between the hours of
9:00a and noon.  Participants may also make individual
arrangements to meet with HFC staff or conduct other
business or tours in the area.

402 Streamlining Exhibit Planning 60 David Guiney9:00a
Elective
A demonstration of how to plan museum exhibits for
interpretive centers using database technology.  Very useful
for those who would like to do planning at the park level.

403 Parks Canada Interpretive Centers:
Lessons Learned in Media Development

60 Dan Pach, Rob Ward10:00a

Elective
A visual overview of interpretive centers in Parks Canada
from the perspective of Canadian senior exhibit designers.
Special areas of interest will be emerging exhibit
technologies, working with First Nations groups, and factors
influencing media planning in Canada and the U.S.

404 Interpretive Centers 60 Ron Zimmerman, Michael Gross,
Jim Buchholz

11:00a
Elective
A report by the authors on the major ideas presented in their
new book, Interpretive Centers, and what this means for the
NPS.  This presentation will be chiefly for HFC staff who
were not able to attend Session 102 on Tuesday.
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